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o STANDS FOR INCLUSION

o

o

SUSTAINABLE: UTILIZING HUMAN CAPITAL
FOR A LIVABLE SOCIETY FOR EVERYONE
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The Foundation Nieuw Nabuurschap was established over 10 years ago as a result
of a parent initiative.

Our mission is to promote the social participation of people at risk to developing

psychosis.

We do this through a formula that is unique and innovative in the Netherlands!
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HOW WE 'DO' IT

Government

LABOR SENSITIVE

ACTIVITIES FOR
FINANCIAL

PEOPLE WITH
PEOPLE IN A VULNERABILITY

SIMILAR POSITION

“For” AND “BY” Suicking
Horus. & * aEn

HOW DO WE ACHIEVE THAT!

The foundation is financed by donors and health care funds from the government!
The mission is shaped by a range of meaningful work activities in a professionally
furnished office in the center of Groningen.

The stakes are twofold.
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On the one hand, we offer meaningful, work-related activities for our often highly
educated people with a psychic vulnerability, they are our employees.!
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On the other hand, with the commitment of our employees, we provide services in
the field of tax matters, allowances, administration and income management for
similar and other vulnerable people!
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We work according to the principle "for and by"

With the help of professional staff and many expert and committed volunteers, we
work hard to ensure that the work processes run smoothly. About 20 volunteers
play an important role in this, they have a lot of affinity with the employees and
are indispensable in the work processes. The volunteers support the employees in
the performance of their tasks in the workplace. In addition to an affinity for the
employees, they also have a lot of expertise in the field of financial administration,
income management and tax matters.




For example, tax specialists, lawyers, bookkeepers and accountants are involved.
They also have a different role in our set-up, they also bring the "normai™society
into the workplace. In addition, our volunteers and the professional staff take final
responsibility, so that the employees do not have to worry about this or
experience pressure. Also annual training is‘offered on the various diseases and
how to cope with them.
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Just an impression of the office and the workplace!

The employees work on the basis of equality in a representative office with an
adjusted and structured work environment. The employees are part of the
complete implementation process and contribute to what is feasible and possible,
which can one day be more than the next. Social contacts can be promoted in this
way. They work and have lunch together and spontaneous ideas arise about joint
activities even outside the work situation.
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LABOR COMMITMENT

ADDED VALUE:

BB o preventisolation

o self confidence

s o collaborate o valuation

o structure o fulfilment

o taken serious o personal growth

o be welcome o role model

o working on talent o perspective

o collegiality o less worry

o social contacts o add something

o regularity o professional

o matter o work at level

o Sociallly concerned o independent

o meaningful o meaning for others

o Safety o maore energy

o Intellectually o Powered up

challenged
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The emphasis is on the individual possibilities of the employee. The focus is on the
healthy part.

Through the range of activities we see what happens to people. People are more
empowered. Within the work situation and the emphasis is not on career but more
on giving meaning and using the available human capital.
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It is more about recognition and appreciation, social contact, creating something,
contributing according to one's ability, safety and security, self-realization and
social embedding. In addition, getting satisfaction from participating, making a
difference, being able to mean something to others, being challenged on
intelligence, being expected somewhere, being part of something, being welcome.

See also the other terms that apply.
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SERVICES

added value:
o Worry less
‘ o Lessstress about post from authorities
_ o More time, energy and attention for other areas
Services of life such as family, relationships, social
vt:’ fellow Socie \ network, work, etc.

Finance and administration optimally in order
Tax matters arranged (surcharges, etc.)

Jobs done that have been so dreaded

Put people more in their "mental" strength

0O 00 O

“Slept well for weeks”

“Out of my system”

The services we offer to other vulnerable people have been kept low-threshold.
There are no costs involved. The service provision is mainly related to unburdening
vulnerable persons, so that there is less stress about the administrative burden and
finances. As result there is more time, energy and attention for other areas of life
such as relationships, living, working, family. After all, finances and administrations
are in order and things that were so dreaded have been done.
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It is important to mention here that the services of the foundation are offered in
accordance with national quality requirements and standards. The Foundation is a
formal tax consultant and also designated as an information support center for Tax
Allowances. The services of the New Neighborhood Foundation are HKZ certified
for healthcare and the foundation is a member of the professional sector
organization for Income Management: HORUS. Recently, the Foundation nieuw
Nabuurschap has also been officially recognized by the court as a (specialist)
Administrator. There are annual audits for healthcare and income management.
This is not only important for the people who purchase the services, but especially
for the people who contribute to the work process. This means that what we do is
not just something, but it certainly matters and contributes. We work according to
national standards and quality requirements!

With our services we also make an important contribution to poverty reduction
and debt prevention!
CLICK




SOCIETY

ADDED VALUE:

Government

Less reliance on medical care
Fewer people in isolation

Less healthcare costs

3. M Limitation of involvement of the

: /w police and the judiciary

2 0 0D 0

o People become visible again

o Less vulnerable people in debt and
expensive administration

o)

' Integration of people with psychic
' vulnerability

o Deployment of manpower according

to ability and capacit ishuing
ty Pacity Horus. A oo

The formula of the Foundation Nieuw Nabuurschap also has its effects on our
society. By deploying people in this way, the appeal to medical care is more limited
because people feel better about themselves and there are fewer worries and
stress factors. This can reduce healthcare costs. In addition, people become more
visible and thus isolation is prevented and participation is promoted. Problems are
identified earlier. This also reduces the involvement of the police and the judiciary.
Integration is promoted and the available capacity is used through commitment to
the capacity and capacity of the employees.

CLICK

The arrows indicate the flow of money. First it costs the government money to
activate highly educated people with a psychological vulnerability within our
Foundation. The foundation invests in good infrastructure and working conditions;
this allows us to offer low-threshold services to vulnerable people and to unburden
their fellow sufferers! Ultimately, this saves the government in turn because there
are fewer costs.

CLICK
The total has a positive effect on various levels in our society.
See also the green arrows in the diagram!
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RECOVERY

WORKING ON RECOVERY:

Functional recovery

Social recovery

Personal recovery o5 I || I ||| b

Clinical

“Working on quality of life” W

cndeg A 0o

By deploying vulnerable persons in services for fellow vulnerable persons, this has
an effect on functional recovery, social recovery and personal recovery.

Recovery presupposes a return to the situation before the iliness, which is certainly
not always feasible, which is why we prefer to speak of working towards a better
quality of life

After the clinical recovery, or parallel to it, the efforts of the New Neighborhood
Foundation can make a positive contribution to the other recovery areas.

Functional recovery: includes the executive body functions on which people direct
themselves, concentration arc, energy level, ability to break through patterns, et
cetera....

Social recovery: more focused on work, social activities, the network, colleagues,
education and social contacts

Personal recovery: is more about finding meaning and meaning, gaining self-
confidence, experiencing appreciation, making a difference, seeing perspective,

setting goals

Note: “Working on quality of life”




Summarizing:
“working on quality of life”

Professionally decorated office

Poverty ntion

Indr;:;::t:::: P Fadiilalng At A location right in the center
Areas of Life Professional staff

Heap Expert and committed volunteers
Own choice Certified service

Concept HKZ certified

respect Formal Tax Consultant

Support from fellow Surcharges information point Tax and Customs
Administration

sufferers
. . Affilisted with Industry organization
Mo extra costs
salk _,e"an:s Inclusfve / Income management: budget management and advice
Appointed administrator
Bet according to ability
To develop Own choice
Responsibility Concept
respect Support fellow sufferers [ colleagues
Talent and quality Responsibility
Valuation Perspective
Using human capital Intellectually challenged
Support 1o fellow sufferers laborious
Horus. \N iy
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SUMMARIZING:

By offering work-related commitment, people are empowered and employees are
empowered, so that they are able to shape the services for fellow sufferers. The
available human capital is used, it gives respect,

talent and quality mature, there is appreciation and there is meaning.

The customer on whom the service is focused is relieved of worries, which
promotes self-reliance, there is more attention and space for other areas of life, it
offers peace of mind, attention is paid to combating poverty and debt prevention,
gives hope again, accessible because the services are provided by fellow vulnerable
persons, free or low cost.

Also read the captions on the different levels
See the dark green plus arrows

All these activities and developments contribute to a more inclusive society!!




Nieuw Nabuurschap
Stichting

SOME SIGHS:

“I SLEPT WELL FOR THE FIRST TIME IN WEEKS”

“THAT WAS ANOTHER NICE TAX REFUND”

“GRADUALLY | REGAIN OVERVIEW AND SPACE IN MY HEAD”
“HERE | MATTER AND CAN DO SOMETHING USEFUL AT MY LEVEL”
“PFFFF.... ADMINISTRATION IS IN ORDER WITH AND FINANCES”

“I WILL JOIN AGAIN......vcecevrrrenrnen fi
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Just a few statements from our employees and customers. The formula has proven
itself and is also scalable to other regions. Support centers have now been set up in
Assen and Leeuwarden.

We show that people with a psychic vulnerability can indeed make a meaningful
contribution in this society!

The Foundation Nieuw Nabuurshap is a sustainable and socially committed
enterprise that aims to become a fully-fledged social enterprise in the long term.




SOCIAL RETURN

_ |

The way in which the Foundation Nieuw Nabuurschap contributes. The

government invests money and ultimately gets a lot in return, which in turn saves
money.
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