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Getting to know you

Find a partner - present yourself by name and where you come from

Partner 1 has 90 seconds to tell Partner 2:

1. what they are doing right now
2. what changes/impacts they see through their work

3. what they would like to do next

When | say "CHANGE" partner 2 has 90 seconds to tell the same to partner 1

When | say "NEW" find a new partner and repeat the exercise
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Poznavam vas

Najdete si partnera - prezentujte se jmenem a odkud pochazite

Partner 1 ma 90 sekund na to, aby partnerovi 2 sdelil:
m Co delaji prave ted

m Jaké zmeny/dopady vidi ve své praci

m Co by chteli delat dal

Kdyz feknu "ZMENA", partner 2 ma 90 sekund na to, aby to samé fekl
partnerovi 1

KdyZ feknu "NOVE", najdu si nového partnera a cvic¢eni opakuiji
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Entrepreneurship is when you act
upon opportunities and ideas and
transform them into value for others.
The value that Is created can be
financial, cultural, or social.

Podnikavost je, kdyz jednate na
zakladé prilezitosti a napadu a
transformujete je do hodnoty
pro ostatni. Vytvorena hodnota
muze byt financni, kulturni
nebo socialni.

EntreComp 2016
Danish Foundation of Entrepreneurship / FFE 2011
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MAKING IMPACT

MAKING IT MATTER

BAI\ITAI\H

OOOOOOOOO




What? €3
The story of the Youth@Work partnership

m From quantitative to m Od kvantity ke kvalite
gualitative
m From top-down to bottom- m Od shora - dolQ
up ke zdola - nahoru
m From narrow to broad m Od uzkého k Sirokému
m From final stage to m Od konecCné faze k
continuing reflection pokracujici reflexi
_— EUROPEAN
YOUTREWORK [ | ogmus+ -33'5';95"‘"" SANTAN|
E DL Co AT | G N




Understanding
the value

Monitoring the

value

Evaluating the
value

Multi-
stakeholder
consultation

Templates

Annual
reports

the
EntreComp
community

Youth@Work
logic model

Activity
reports

Three yearly
reports
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From Youth Work to Youth@Work: .
The potential of youth work to boost ’ i,

IMPACT .
SNAPSHOT = 2
71

Digital Green Innovation

Conference

young’s people employability and
entrepreneurship

The conference

YOUTHZWORK 2022

s
Introduction
This impact snapshaot 2ims at summarzing key guantitative and qualitative metrics of two successhul
events that have taken place in 2022, Based an the trainers’ event reports and the pre and post event
survays, mapped aganst the revised logic modal of 2003, it will ghve 2 brief avandew of the autcamas of
the everits, facusing on three key anea of work of the Youth@vork partrership;

= Yauth work

= Digital ard green transition

* Entraprensurshin
These areas are alsp embedded inta the three EU frameworks: EntreComp, Digcomp and SreenComp,
and were a czntral topic of discussion during the bwo events, and are important learnirg paints far
participants.

The events

The first evart featured In this impact snapshet b5 the event Youth@Werk “Digital Graen Innavatien™
Conferance held in at Nicosia, Cyprus In May 2022, 20 represantatives attended the confirenca, from
different countries and sectors acness Europe,

The second event was beld in Durres, Albania in Jure 2002 *From youth work to Youth@Wark: The
potential of youth work to boost young people’s employability and entrepreneurship® & total of 25
representatives fram various sectors from the Erasmus+ Programme Countnes and Western Balkan
Fartner Countries participated in this seminar.

Thanks ta the pest-event suraey completed by the pasticiparts at the end af the event, the rainers were
able to identily who were the participants, their motivations and their bevel ol satifsction. By
understanding their audience, trainers ard cocedinaton will be able to shape future events and get
inspired ta affer even more relevant activities and cpportunities.

. Employakbilit
h Networking r-oli;yp Y Y
- . i ?Mhm?nu:h

This word cloud Mustrates the main obgectives of the twa avents. Let's take a closar lpok af each awent
and thelr impact, a5 well as how they contributed to the Youth@wedk partnership chiectives and
privfitias,

Sorial nevEion

Yeuthg@Wark “Tigital Green Fnreation” Conterands win beld in Cyprus srd suppaned by the Ermmuss Hational
Agendy ol Cypng, Dus o the Conid-19 parckes, the canlerencs was pstpseed 16 the S0 b Sthof May 2022
and wai reslizad woa mesidential actidty, The conference aimed af esploring the employability and
entreprensurship appestunities in the digital and green sectars and thus create a cross-sectonal aeteerk of
profestionats, T actiitiog and sorkshaps provided & look infa the fubune technelegics] developments, ekills
and knowledgenesded in the green sod digital labour market.

Youth@Work priorities addressed

The conference was designed with the

followdng objectives into minc:

» Explome the employability and
entrepreneurship  opportunities in the
digital and  grean  sectors, the

S ‘-"::":'*-"-““ envronmental footprint of the digitization

process and enhance the cross-sectoral
callabomaticn

Create space for cochange for digital

inncyaters and gresn enTepIensIs 1o

Crom-sscioral partrashis RS Gy by
125 ik

1ot

ErirsCorep & DgCarp nalwnrk
ot ] = Discuss and  sharg  pessible  policy
o ingereentions ler stimulating green digitsl
inncwation  and  slipting  Eweation

amployment snd sducational polices.

O the left, you will find the pesticipants'

peripective on the topics and challenges

tacklsd dunng the seminar, presented across
D“tCOHTE‘!S the YouthdWark priordics.
The participents expressed a gerersl high sstisfaction for what they have gained from this conference, namely
mativation and 1ew ideas, ooss-sectoral knowledge, new tools and methods 25 well 25 new area of expertize.
The training, leaming 2nd netsorking opporiunities offersd met the expectations and the mativation of the
participants in Lking part in the conderence.
‘When the outcomes of the event are analysed, they appear to directly contribure to the broader outcomes of
FouthGWork ackiors
Increased development of cross-sectoral collaboration on youth loyabiity and entrepr hip as a
rasult of participation in Youth@Wark actions.

* Gy gathering people and organisations Irom ditesant sectam, youtheorkers, digital inncuaters and praen
NG rEMELTE, AT fANTS Were Do T fosTar Naw parmarsnis, and Tha Taners NEnighoe the reed of a
cammurity ol gresn yeuth warkiers (9 b encouraged and coordinated,

Increased awannass of the Youth@Werk partnarship amaong national and Eurepean leval policy-makars

& The ativities and topacs addressed belped the paetcgents ininlluencing palicy ot the aational lesel (37.6%],
the drwreity in the audiance and the speakers contributed to disoss possible policy impact. Such
dincussions i fsdivggs will ks highlighted mere extensively in the upoming reparts,

The seminar

The thrée-day semina “Frem youth work 1o Youth@EWork: The potendial of youth wark 1o boost young
praphe's empleyability and entriprersunbip” was hald in Diamma RBeserl in Darees, Alkaria I 12th ta LEth
June 2022, The actieity explored the potentisl of youth work to create 3 positive change as a part of the youth
empleyability ard entreprineurihip sccdyibem, The sermivar was pacl of Yeuth @Weck rinanaticnal sbrabegis
oaaperalion between the Erasmuss and Ewopean Solidanty Corps Matianal Agencies se SALTO SEE in youth

playakility and entrep )

Youth@Work priorities addressed

Crzan wncs panmerimn, Thir saminar was designed with tha Rolireing
11 x . ' .
abjrctives inba mind:
p—
D™ a To msplore ralevart  concepts  and

Iramswarks conmected 1o the lopic, in

pamicular EntreCamp

To ciscover the petential and unravel the

dilemmas al youth employshility and

entraprnisirship

To exchange good prasticss of youth wark

To provide space for netwerking among

S0 SUTE e stakehalkders from different countries

it fn the left, you will find the participants!

perspective on the topes and challenges
tackled during the semirer, presented acrozs
e Fouth@Work prioribes.

Sorisd macverion
126%

-

srareL o & Ciglomn
144

-

FCUTATL 6 Vel Ly e BCONOTL§ ST TR
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Outcomes
The saminar prorided & space for shaging and exchanging, time for nenworking, s well as [esming, parsoral and
soclal deselopment opportunites therefore meeting the espectations of the particpant:. The Youth@work
prionities were well represanted and addmssed acmss the vanods actiities during the three days.
‘Wheen the cutoores ol the esent s analysad, they apgear ta direcily comtribae o the boader oulomas of
FouthGWor actices:
Muare acciss 1o high gquality events Facused on diveloping employability and emtreprereanhig in youlkraork
&  Tha diwersty of participants and the kacation of the saminar allowad the organisar o rsach new audiences,
frm diferant Background and sapertize, Host of the participants veers laking e is & YouthS8Work swent
fior the Birst s [ 73.1%].
mproved netwarks for these interested in or invalwid in dewtloping employability and enirep Fip
through youthraork as & result of participation in YouthSWork actioes,
= While participants have gained motivation and news ideas, they also have enlarged their network 2nd had
the spparbunity ba cannect with people and organisations rom dilferent tountries,
Increased | ing on youth dcrrability and pi ship as a result of participaton in Youth@Work
chons
= The seminar not cnly provided vzibility and enhanced the role of the youth work in youth employabiity and
entrepreneurship ecosystem, it also provided 2 great leaming experience for the paricipants, especialy
around EntreComp, a framework =till unknown across the region.

Impact snapshots - short, sharp, visual
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How?
The story of the EntreComp Community

wny)

1100 members Connect Learn
8b countries

Online platform
Annual conference

Monthly café sessions

|

www.entrecomp.com Get
recognised Share




Sector

28.5%

Countries

Country count: 49

9

Communities of Practice

The EntreComp Community

Emtra

30.5

EntreCom

28.3

18.5

16.3

6.3

22.6%

19%

Y the
<., EntreComp
community
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m Creating the voice of the
community

m Using digital tools
- Surveys
- Video-ask
- Storytagger
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Who?

The story of Entrepreneurial VET Centres in Tunisia

Co-created a framework to support centre-level change
Understood multiple audiences to both shape, implement and evaluate change
with:
1. Leadership / management E -
1 :' » E
B L

Stakeholders and partners

Staff - trainers and administrators
Students

>/

o g

Réseau Tunisien
des centres entreprenants
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Where?
The story of the EntreComp Badge Pathway




The EntreComp Badge Pathway 533

m EntreComp Supporter - EntreComp
~vs s s Supporter
podporovatel vyuzivani EntreComp e
k podpore uceni k podnikavosti Geas into actions
m EntreComp Explorer - zkoumani a ErteComE
testovani, jak pouzivat Entrecomp Explorer
prostrednictvim sve prace [love turning

ideas into actions

m EntreComp Practitioner -
pouzivani EntreComp k vedeni

o . : . - EntreComp
uceni k podnikavosti v ruznych Practitioner
oblastech jejich prace e,

m EntreComp Champion - vyuzivani
Entrecomp jako podpurného EhtreComp
nastroje k transformaci politiky a / Champion
nebo praxe uceni k podnikavosti o poicy

and practice

V ramci sveé organizace i mimo ni
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EntreComp Champions - building
EU visibility

m Special award ceremony each year
m Expect 80+ by end 2023

m Applications from around the
world

m Awarded based on peer review
and feedback

Katerina Borivinova - LIPKA, Brno
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ACTION
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Y DEVELOPMENT

GOOD HEALTH
AND WELL-BEING

DECENT WORK AND 9 INDUSTRY. INNOVATION 10

ECONOMIC GROWTH

LIFE

AND INFRASTRUCTURE

BELOW WATER 1 N 1

QUALITY
tDUCATION

REDUGED
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PEACE, JUSTICE
AND STRONG
INSTITUTIONS
e

¥,

1

SALS

GENDER
EQUALITY

PARTNERSHIPS
FOR THE GOALS

L
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DEVELOPMENT
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Why?

The story of creating value

What...?
So what...?

Now what...?

Co...?

No a co...?

Co ted...?

What work are you doing?

What value is your practice creating?
What unexpected value is there?

How are you sharing that value?
How are you making it valued?

Jakou praci delate?

Jakou hodnotu vytvari vase praxe?
Jaka je tam neocekavana hodnota?

Jak tuto hodnotu sdilite?
Jak si ho cenite?

the
EntreComp
community




EntreComp
. . communit
Checklist for impact: 3 y

m Make it shared - make it co-designed so there is common understanding across
all those involved

m Make it relevant - make it relevant and meaningful to different audiences
m Make it engaging - represent your impact in different ways - visual, audio

m Make it valued - make it about ALL the value created through your work -
make others value that value

m Make it system level -make recommendations to show the changes needed at
system level

m Make it forward-looking - now what?
m MAKE IT LOUD!
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Jon ns!

WWW.entrecomp.com
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Thanks to...

m The EntreComp Community has
been established through
EntreComF Eur?e a partnershlp
BFOJeCt co-funde bl_:y the COSME

rogramme of the European
Commission.

Co-funded by the COSME programme
of the European Union

m Content shared on the community
platform is sourced by Bantani
Education, related projects and
project partners, particularly the
EntreComgBGO project which is
co-funded by the Erasmus+

Programme of the European

Union.

® ®
m This work would not have been
possible without the continued I n o I
support from Thingi, an edtech -
company based in Wales.

Co-funded by the
Erasmus+ Programme
of the European Union
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